
Project To Make Wellbeing  
A National Priority 

 
The goal of the Project is to inspire people at every level to actively 
work to create a cultural shift so that Australia becomes ecologically 
and socially viable.  This involves a whole system change to wellbeing 
rather than sheer economic increase as our national priority. 
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Introduction 
 
The shift to wellbeing is a whole system change involving every 
aspect of life including childrearing, personal psychology, business 
practices, industrial design and global governance.   
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Many of the tools we need have already been developed.  For 
example, Amory Lovins describes the design strategies that can move 
us far towards ecological sustainability in every field from agriculture 
to architecture.  We have approaches to birth, nurturing childrearing 
and to personal growth that can help people become vastly happier in 
themselves.  We know how the economic system can be reorganized 
so that people at lower economic levels can be more self-sufficient 
and prosperous.  And our system of government, still internally a 
democracy, can enable the necessary regulatory changes to be made. 
 
The psychological basis of healthy society 
 
In Chinese medicine the advice is given to first attend to the spirit.  
So we may ask What would be the psychological basis of a healthy 
society?   
 
Futurist Riane Eisler has offered an extremely useful answer.  She 
notes that there are two fundamental ways of relating.  One she calls 
partnership/respect relating.  The other is domination/control 
relating (The Chalice and the Blade, 1987).   I believe this social 
distinction is as important as Einstein’s famous E = MC2.   
 
People who embody partnership relating care for the wellbeing of 
other people and other life forms.  They embody what spiritual 
traditions have called love, right livelihood, and compassion.  
Partnership relating requires well-developed interpersonal relating 
skills. 
 
People who use the dominator style willingly hurt other people and 
the environment for their own profit and advantage.   
 
Arguably it is people with dominator values who are driving our 
environmental deterioration, and resisting the changes necessary to 
become personally, culturally and ecologically sustainable.  
Conversely, we may assert that a sustainable society will be based on 
partnership values.  Single minded competitive aggression will not 
lead us to wellbeing.  Therefore we need to rework our organizations 
to operate consciously on partnership values. 
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There are already businesses that operate on partnership values (C/F 
Ricardo Semler’s Maverick).  They have proven themselves to be 
resilient, innovative and profitable in challenging business 
conditions.  There are also schools and local governments that 
embody partnership ways of relating.  In these institutions major 
issues are talked through collaboratively, individual initiative is 
supported, and decisions are reached that contribute to the wellbeing 
the whole group.  At the international level, the UN was established to 
replace war between nations with collaborative self-regulation by the 
community of nations.  As we evolve towards a society focused on 
wellbeing, more and more of us will transform our places of work and 
our social institutions to operate as partnership rather than as 
dominator institutions.  We will all be the better for it. 
 
Although we have had decades of nature documentaries, television 
programs do not adequately show the connections between 
environmental degradation, increasingly concentrated corporate 
power, a hyperactive consumer society, and the recent thrust towards 
so-called free trade and market based policy with reduced 
government regulation.  This is not surprising.  To fully illuminate the 
dark side of our current prosperity in the developed world would be to 
call into question the current power structure itself.  Corporate 
advertisers would not stand for this.   
 
Nevertheless, in order to make a shift to wellbeing as national priority 
people need to understand the issues.  Since we cannot expect the 
mainstream commercial media to support this we are faced with a 
creative question: how else can we help people become aware and 
informed? 
 
The first answers most people come up with when they consider this 
question are write a book and put up a website.  Surely these are 
valuable.  However, I suggest that something more is needed.   We 
need ways of engaging people who do not normally think deeply 
about these things in thoughtful discussions.  Hence the idea of a 
national grassroots education movement. 
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Working through networks 
 
There are many groups who already contribute part of what is needed 
to create an exceptionally positive society.  Perhaps their members 
can be moved to reach out to friends, neighbours and business 
colleagues, and become discussion group leaders.   We have 
developed a Manual for an eight week discussion group, and the 
discussion group program is started.   
 
The vision is to inspire thousands of thoughtful conversations and 
workshops around Australia on the topic what will it take to make 
Australian a world leader in community wellbeing?  These will 
enable people to think through what is needed to create a positive 
future, so that they will be mentally and emotionally prepared both to 
follow appropriate political leadership (which always arises) and to 
take personal action to move in a positive direction.   
 
Many people will be inspired to make changes within their own 
sphere of influence.  Some will reorganize their businesses and 
institutions to operate on partnership values (thus making their 
business more resilient in challenging economic times).  Some will 
invest in their own personal growth.  Public health policymakers will 
emphasize empowering health education, because healthy people 
need less medical attention.  And many other imaginative initiatives 
will emerge. 
 
Encouraging business leaders 
 
We will develop a team to work with business leaders and senior 
decision makers, and encourage them to actively engage in the 
process of shifting to partnership values and promoting the vision 
that we are making Australia the leading country in the world for 
wellbeing.  Such engagement can be simultaneously good for business 
and good for society.    
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A man and asked three 

workers on a building site 

what they did.  The first one 

said, "I cut stones.”  The 

second one said, "I’m an 

expert in making arches.”  

The third one smiled and 

said, “I’m building a 

cathedral!” 

 

Developing commercial products 
 
To support this shift in consciousness we will collaborate in the 
creation of videos, commercial products, and educational advertising 
that illuminate the changes we need to make. 
 
We have also developed a Partnership Relating Workshop that 
enables people to understand the profound distinction between 
partnership and dominator relating, reflect on how these two modes 
of relating affect their own lives, and develop awareness of the kinds 
of training and institutional changes that can make us all better at 
partnership relating. 
 
New levels of leadership: the Mandela move 
 
Cultural change requires leadership.  At the core of the Project is a 
vision that many of the thousands of people who are investing 
themselves in personal growth practices for their own self-
improvement (eg doing yoga, Feldenkrais or conflict resolution) will 
make a shift from considering themselves as simply students to 
thinking of themselves as leaders within their own sphere of 
influence.  You may recall a quote attributed to 
Nelson Mandela: 
 

Our deepest fear is not that we are inadequate. 
Our deepest fear is that we are powerful beyond 

measure. 
 
I call making the shift to consciously taking 
leadership for the public good the Mandela move.  
We will succeed by helping people move past their 
cynicism, resignation and despair, so that they act influentially on the 
basis of their caring and real knowledge.  Anyone who has seriously 
done personal growth will already understand partnership thinking to 
some degree.  Although they may not be sufficiently qualified to be 
teachers within their discipline, with only a little training they will 
certainly be qualified to invite friends over for an evening’s thoughtful 
discussion.  And what would make their friends come?  The invitation 
itself. 
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Motivation 
 
We may ask why would any one person actually do this?  If I myself 
talk with ten friends (out of 18 million Australians) will it actually 
make any difference?  Not plausibly, so I am unlikely to be motivated 
to put much effort into this.  But if I perceive that thousands (or tens 
of thousands) of us are doing this, and that discussions about positive 
directions are occurring with senior decision makers as well, then my 
endeavour is not an empty gesture, but a small yet real contribution 
to ‘building a cathedral’, to building a wonderful society that works.  
So we need ways for people to know that they are part of a larger 
movement. 
 
We are part of a worldwide creative movement  
 
Many people are active in partnership endeavours such as investing 
in their own personal growth, teaching kids friendly cooperation in 
schools, switching to organic farming, operating businesses in ways 
that respect workers rather than intimidating them, and redesigning 
industry to be ecologically sustainable.  In short, they are doing many 
of the practical things necessary to create a positive future.   
 
Likewise, many of us see the link between increasingly concentrated 
corporate power and our current environmental and social 
degradation.  We recognize that we simply can't go on this way as a 
society and expect a viable future.  We see the negative trend lines, 
and recognize that the near future (within the lifetime of our children 
and grandchildren) will either be unspeakably horrible or, through a 
fundamental shift in social direction, surprisingly wonderful.  We do 
not think there is a viable mid-ground of just muddling along.  It will 
either be utopia or oblivion.  Although many feel disempowered, 
cynical and despairing, others are saying, “We need to turn this 
around!” 
 
Suppose that we succeed in shifting social evolution towards a 
positive future.  Looking back from the future we might observe, “You 
know, we were all part of a great movement that did not have any one 
charismatic leader.  In fact many of us did not like the idea of a 
'leader’ very much at all.  We were a movement because we shared 
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many values in common, and we were willing to work together to 
make a better world.  We had many leaders.”  
 
We are a movement.  It is time for us to move out of our mental silos 
and identify ourselves as being part of a greater movement.  It deals 
with the core values that underlie our many issues and is, in fact, a 
movement of cultural evolution to a new style of doing things.  The 
description Cultural Creatives is increasingly being applied to people 
with these values.   And some of us are consciously becoming Cultural 
Creator’s.  If we see ourselves as part of a great movement, such as 
the civil rights movement, it gives hope and inspiration for activity.   
 
Steadfastly holding a positive vision 
 
We are in the business of creating a world that works – a fantastically 
wonderful society.  We are not in the business of fighting corporate 
oppression – our purpose is vastly larger and more wonderful.   
We may succeed, or we may fail, but magnificent wellbeing is what we 
are about.  If we succeed, the current rules which support corporate 
oppression will fall by the wayside because we will change them.  
 
No doubt there will be major battles.  Dominators fight dirty.  
Nevertheless, what will carry the day will not be protests against 
dominators, but actually doing the multitude of small and large things 
that can bring about a positive world.  We are about implementing 
this larger vision.   
 
There are many possible levels of intervention that contribute to a 
positive future, including personal psychological change, improved 
industrial design, and institutional change at every level from 
education to global governance.  We need them all. 
 
The Project is a catalyst 
 
We want people to give their allegiance, not to the Project, but to 
creating a positive future.  The role of the Project, as we see it, is to 
help people consciously place their current activity in this larger 
context, and to inspire others. 
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The Project facilitates grassroots leadership.  We invite people do 
adapt the vision and tools to their own situation.  This approach 
allows for multiple leaders and initiatives, and reduces the tendency 
to ideology.   
 
Theory of cultural change 
 
Here we present some more detailed ideas about how positive 
cultural change occurs. 
 
Psychological change 
 
The most powerful point of change in all human affairs is people's 
thinking and feeling.   
 
The shift from domination/control relating to partnership/respect 
relating involves significant changes in the functioning of the central 
nervous system.  Partnership relating is inherently more complex 
than dominator relating.  We have to develop our partnership relating 
skills.  It is simpler to threaten someone, or shoot them, than it is to 
negotiate with them in ways that take their needs into account.  Most 
organizations currently operate on dominator principles, so the 
partnership way is less familiar to us, even though we may have an 
instinct for it. Therefore most of us can profit from some form of 
training to improve our capacity for partnership relating. 
 
Personal growth training 
 
There are a number of personal growth disciplines that are 
excellent for developing partnership relating skills.  These include 
Conflict Resolution, Parent Effectiveness Training, the Feldenkrais 
method of body education, interactive creativity techniques such as 
improvisational acting, Synectics and Innovative Conversation, and 
the ‘yielding’ martial arts such as Aikido and advanced Judo.  
Professional training in psychotherapeutic methods such as 
Transactional Analysis, Voice Dialogue and Gestalt Therapy also 
develops our capacity for partnership relating.  Training in any of 
these disciplines is personally beneficial, and helps us become the 
kind of people who can create a world that operates on partnership 
values. 
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People also develop partnership relating skills by being in groups 
where most of the members use partnership relating.  The prototype 
of this is a healthy family were parents respect and encourage their 
children.  We learn partnership relating skills by being in voluntary 
organizations that are democratically run, and through being in 
schools and businesses that operate in a partnership mode.   
 
Changing organizations to operate on partnership values 
 
The organizations we spend our lives in have profound effect on us.  
Our consciousness affects the organization, and the way the 
organization operates affects our consciousness.  Therefore changing 
our organizations to operate on partnership values is an important 
point of change for long term wellbeing.  This is a developmental 
process towards increased maturity, not a matter of ideological 
conversion.  An excellent account of one company’s journey from 
autocracy to partnership relating is given in Ricardo Semler's 
Maverick.  Other examples of companies that have done well in 
challenging business environments using partnership values include 
Southwest Airlines and W.L. Gore & Associates.  The acirrt report 
Simply the Best shows that the really excellent work units in Australia 
operate on partnership values. 
 
Improve parenting 
 
Long term, the most powerful point of psychological change is 
improved parenting.  It is well known that people who are abused in 
childhood tend to abuse their own children and other people.  That is, 
they operate in an emotionally driven dominator style.  Conversely, 
children who are raised by parents who restrain their own tendency to 
angry aggression, and instead bring out more of their nurturing side 
tend to be more centred and happy people.  For them, partnership 
relating seems natural; they were raised that way. 
 
Psychohistorian Lloyd deMause argues that most people over the last 
three millennia in Western history were severely abused in childhood 
by today's standards.  This is the bad news.  The good news is that 
over the generations some mothers, true heroines, were able to give 
their children a more nurturing mode of childrearing than they 
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themselves received, and thus raise a generation who were 
psychologically healthier than themselves.  Thus in addition to 
genetic evolution, but occurring much faster, we have psychosocial 
evolution in humans.  The great shift occurring now is that 
increasingly parents are moving beyond a 'socializing' mode of 
parenting (where they impose their agenda on their children) to an 
‘enabling’ mode of parenting (where they recognize and support their 
children's developing interests and needs at any point in time).   
 
Two psychological classes 
 
Thus we have reached a point in human evolution where there are 
roughly two psychological classes of people.  These correspond to 
those who operate primarily in dominator mode, and the smaller 
number who operate in partnership mode.  The great tension of our 
time is not fundamentalist Christians against fundamentalist 
Muslims.  This tension goes on, of course, with both sides operating 
from a dominator mentality.  But from the standpoint of the future 
wellbeing of humanity, the most important tension is between those 
with partnership values and those with dominator values.   
 
The problem for those of us with partnership values is that in the 
extreme dominators are literally willing to kill us; witness the murder 
of Gandhi and Martin Luther King, and the Chinese invasion of Tibet.  
Nevertheless, the positive elements of the human spirit continually 
arise anew, and in our time are visibly increasing in power. 
 
Emotional healing 
 
If the most fundamental point of change is improved child rearing, 
then perhaps the second point of change is emotional healing to 
recover from past 'wounding'.  This is crucially important, because 
people who have been abused in childhood typically become abusive 
when they grow up (spouse abuse, bullying, war), or they tend to be 
passive acceptors of dominator mistreatment to themselves and to the 
body politic.  A healthy society needs citizens who are psychologically 
clear and mature enough to be responsible adults. 
 
 Some people have been moved to do the intense and at times painful 
inner exploration necessary to deal with their childhood injuries.  
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There are now newer techniques that make this exploration faster and 
less painful.  They can be effectively used as self-help techniques for 
people to sort out their inner issues, and they can be readily taught.   
They should be part of education and the public health system. 
 
Worldviews and language 
 
At a more cognitive level, people's views about what is appropriate 
and possible are shaped by the worldviews and language of those 
around them.  If a shop foreman is advanced into the ranks of 
management, the language and ideas he is exposed to in this realm 
are primarily those of other managers.  In time, he comes to think like 
the rest of the managers.   
 
Extending this observation, we see that for decades the individualistic 
competitive world view of economic rationalism has been prominent 
among economists, in the financial press, in newspapers, in the 
explanations given for government policy, and in advertisements.  
Thus we constantly hear about the importance of   
 

Increasing Gross National Product  
Maintaining shareholder value  
Wealth creation seminars  
Luxury upmarket holiday resorts  
Seeking international competitive advantage through 
technology…  
 

And we hear assertions that privatisation and GDP will help 
everybody become better off financially.   
 
Surrounded by this language, it is not surprising that many people 
automatically and unreflectively think in terms of economic growth as 
a primary goal. 
 
We need to make a different intent, world view and language 
prominent.   
 

We are making Australia a world leader in wellbeing 
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We are creating an exceptionally wonderful society that is 
ecologically sustainable and operates on partnership values.  

 
We are creating an organization that operates on partnership 
values. 
 

We need to weave this language into our everyday conversation, and 
into our articles, speeches and documentaries. 

 
I suggest that we do this, not from the stance of fear of ecological 
collapse, nor from the stance of opposing dominator policy, but from 
the stance of asserting confidently our intention to create a world of 
wellbeing, and doing the practical things to bring this about.   
 
Early initiatives to form groups and talk about wellbeing will initially 
come from those of us who already have a passion for active change, 
and with whom the ideas we are presenting here resonate.  We 
envision that as local leaders appear, and local discussion groups are 
created, and as people become aware of the issues and language being 
reflected in their workplace, in schools, in articles, in talkback radio 
and on the Internet – and as they gradually sense that lots and lots of 
people are excited and committed to this – more and more people will 
be moved to activate their own heartfelt wish for a positive world.  It 
will be truly inspiring when we come to seen ourselves as the 
generation that is transforming the world for the better.   
 
Evolutionary change 
 
We are facilitating what might be called evolutionary change. 
 

Evolutionary change requires that people identify with 
something larger than their own immediate self-interest.  In 
this case, the wellbeing of their entire society… and the planet 
 
Evolutionary change also requires that people learn how to 
think and act more skilfully.  Skills are only developed through 
engaged activity. 
 
Generally people have to deal with their personal emotional 
issues as well. 
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So although there is a place for pithy slogans and attention-grabbing 
signs, the more important change will come through individuals 
putting in the effort needed to develop new skills and attitudes, and to 
develop a more comprehensive systematic understanding of the 
changes we need to make.  These are changes in the actual 
functioning of the nervous system.  They are not readily achieved 
simply through words.  They require experiential learning, practical 
experience, emotional involvement and the application of thought.   
 
Summary 
 
Cultural change is more than an individual matter.  We become who 
we are partly through our genetics and our inherent spirit, partly 
through our family upbringing and our interactions with institutions, 
and also our own individual efforts.  Similarly the cultural change to 
wellbeing involve evolving more nurturing parenting, developing 
businesses, schools and government institutions that operate to bring 
out the best in people, and the leadership to make this all happen. 
 
Thoughtful conversation is an important vehicle for constructive 
change.  One view as to why England was the first European country 
to ban slavery is that the wives of upper-class leaders talked to their 
husbands about the issue.  When people are better informed and have 
thought seriously about issues they are more likely to make wise 
decisions and support positive leaders.  It is helpful if people learn to 
see specific events as parts of larger patterns (systems thinking), and 
learn to identify constructive points of change that over time can help 
the system evolve in a positive direction. 
 
The most powerful points of change have to do with people's thoughts 
and feelings.  To be a radical today means to talk to your neighbours 
about serious things. 
 



14 

Further dreams: additional potential Project activities 
 
Engage a consortium of the public 
health system, insurance 
companies and large employers to 
sponsor high-performance 
wellbeing training.   
 
This could save money for all of 
them. 
 

Such a training could help people 
can take responsibility for their 
own wellbeing by learning to use 
their awareness as a tool for self-
improvement.  It could start with 
Feldenkrais lessons to teach the 
method of functional self-
improvement.   
 
It could go on to teach interactive 
creativity, and then basic 
psychological self-help skills.  It 
would include the concept of 
cellular health and nutrition, as 
well as body awareness. 
 

ABC series on achieving 
wellbeing 
 

A series of programs looking at 
the many facets of wellbeing, 
including the idea of whole 
systems change towards 
partnership values. 

Planet of Hope A documentary that shows the 
wonderful things we can do to 
become ecologically sustainable, 
personally happier and 
institutionally more democratic. 

Partnership training for 
organizations 
 

Research shows that the most 
economically productive work 
units in Australia operate on 
partnership values.  We offer the 
vision and coaching for the 
transitional process, including 
training in innovative thinking 
skills. 
 

Short animations 
 

Clips that illustrate various 
aspects of the whole system 
change to wellbeing.  To be used 
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in presentations. 
Corporate training in 
interactive creativity 

Synectics 
Innovative Conversations 

World that Works marketing 
company 

Creating new forms of advertising 
that orient and educate people on 
what it will actually take to evolve 
a world that works.   

Teach systems thinking 
 

A short course in systems 
thinking to teach the mental 
strategy of seeing what we do as 
part of a larger system, and 
identifying constructive points of 
change. 

Teach Integrated Design Based on Amory Lovins’ Natural 
Capitalism, Small Is Profitable 
and Winning the Oil Endgame, 
and David Holmgren’s 
Permaculture – Principles And 
Pathways Beyond Sustainability. 
 

The Natural Step 
 

This is the best approach 
available to orienting businesses, 
policymakers and ordinary people 
to what becoming ecologically 
sustainable actually requires. 

Teach approaches to 
improved child rearing 

Birth Without Violence. 
Lotus Birth. 
Give support to new parents. 
Parent Effectiveness Training. 

Forum for HR managers on 
wellbeing 

 
 

Forum for urban planners 
on wellbeing and community 
design 
 

 

Small rituals people can use Adventure tour guides can 
help people feel more connection 
to the environment through a 
short series of exercises that end 
with imagining that you are the 
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mountain range, the river or the 
whole Earth. 
 
Any group can take a few minutes 
and have its members speak the 
standpoint of being one of 
the great figures in human 
history –Gandhi, Mandela, 
Jesse Street, Harriet Tubman…  It 
is quite moving when people do 
this, and it reminds us of our own 
potential for greatness. 
 
Talks can begin or end with a 
statement such as, “I recommit 
to contributing to the 
evolution of a world that 
works.” 

 
 
 
We are in the business of creating a world that works – a fantastically 
wonderful society.  We are not in the business of fighting corporate 
oppression – our purpose is vastly larger and more wonderful.   
We may succeed, or we may fail, but magnificent wellbeing is what we 
are about.  If we succeed, the current rules which support corporate 
oppression will fall by the wayside because we will change them.  
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